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Baseline Employee Availability 

261 

104 

Working Days Regular Days Off

 Assumes:  
 No vacation days 
 No sick days 
 No training 



An average of 57 days of absence for “average” 
MBTA employee (from the 261 available days) 

Source: MBTA Employee Availability Reports, FY2014 
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Total: 57.27 days 

8.6% absence rate 
(261 days of perfect 
annual availability) 



Absences by Category 
Total FY14 Absences : 57.27 

Vacation/Holiday/Other Day Off: 30.13 Unscheduled Total: 22.51 

Vacation 17.60 FMLA 7.56 

Holiday 10.99 Sick 6.93 

Comp Time 1.03 Reported Injury/Worker's Comp 3.68 

Personal Day 0.51 Excused 1.13 

Inactive 1.08 

Scheduled Total: 4.63 ADA 1.04 

Training 2.19 AWOL 0.55 

Suspended 1.73 Bereavement 0.38 

Military 0.26 SNLA 0.11 

Union Business 0.20 Tardiness 0.05 

Jury Duty 0.14 

Parental 0.07 Days in Year 365 

Court-Ordered 0.02 104 Regular Days Off 104 

Leave of Absence 0.02 Work Days in Year 261 

Average Employee Availability 204 

Source: MBTA Employee Availability Reports, FY2014 
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Unscheduled Absences  

 Rate: 22.51 days, of unscheduled absence or 8.6% of working days 
 Together, FMLA and Sick days account for approximately 14 of the 22.5 yearly days 

of unscheduled absence 
 Highest rates:  

 FMLA:  7.56 days 
 Sick: 6.93 days 
 Injury/Worker’s Comp: 3.68 days 
 

Source: MBTA Employee Availability Reports, FY2014 
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FY14 FMLA & SICK by Union Group 
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Absences and Employee Counts for ADA 
Fiscal Calendar Year Absence Type Union Description AIC (Employee Group) # of Employees % # of Days % 

2014 ADA LONG TERM ALL Alliance 1I-J: Maint. Supervisors 3 1.3% 85 0.8% 
2A-C: Professionals 3 1.3% 64 0.6% 

BCT L007 Iron Workers 7B: Steel & Construction Trades 1 0.4% 0 0.0% 
BCT L017 Sheet Metal Wrks 7B: Steel & Construction Trades 1 0.4% 4 0.0% 
BCT L035 Painters 7B: Steel & Construction Trades 1 0.4% 29 0.3% 
BCT L103 Electrical Workers 7C: Electrical Trades 5 2.1% 253 2.4% 

Exec Main Fund Bi-Weekly 3A-C: Technicians 1 0.4% 1 0.0% 
L006 Office Wkrs 6A-B: Office/Clerical 1 0.4% 173 1.6% 
L104 Electrical Wrks 7C: Electrical Trades 1 0.4% 59 0.6% 
L264 Machinist 7A: Mechanics 2 0.9% 41 0.4% 
L453 Professional Bi-Weekly 1H: Trans. Supervisors 1 0.4% 29 0.3% 

2A-C: Professionals 4 1.7% 232 2.2% 
6A-B: Office/Clerical 2 0.9% 31 0.3% 

L589 Carmen's Union 

3A-C: Technicians 1 0.4% 36 0.3% 
7A: Mechanics 2 0.9% 46 0.4% 
7C: Electrical Trades 1 0.4% 15 0.1% 
8E: Track Positions 1 0.4% 76 0.7% 
1H: Trans. Supervisors 1 0.4% 13 0.1% 
3A-C: Technicians 3 1.3% 153 1.4% 
8A: Surface Operators 100 42.7% 4,385 41.0% 
8B-C: Motorpersons 36 15.4% 1,741 16.3% 
8D: Customer Service Agents 10 4.3% 685 6.4% 
8A: Surface Operators PT 24 10.3% 1,178 11.0% 
8B-C: Motorpersons PT 15 6.4% 648 6.1% 
8D: Customer Service Agents PT 3 1.3% 205 1.9% 

L600 Starters & Inspector 1H: Trans. Supervisors 11 4.7% 367 3.4% 
L717 Electrical Wrkr 7C: Electrical Trades 1 0.4% 14 0.1% 
STW Steelworkers 1A-F: Executives/Managers 1 0.4% 146 1.4% 

FY2014 Total       234 100.0% 10,707 100.0% 

2014 MBTA Employees 6275 
Carmen 
use 85%. 

% of Employees ADA 3.7% 



FY 2014 MBTA Employee Availability by 
Union Affiliation 



FY 2014 MBTA Employee Availability by 
Union Affiliation 



Employee availability by day  
 Viewed in another way, on the average day in FY 14, 8.6% 

of the employees were unexpectedly absent 
 Some absences have direct impacts on customer 

experience: 
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Unexpectedly Missing Personnel 

Source: MBTA Employee Availability Reports, FY2014 



Customer Impacts  
 In FY 2014, a total of 22,102 

weekday trips were  
dropped(1.64%) out of a total of 
1,349,268 scheduled trips 

 The vast majority of both 
scheduled and dropped trips are 
bus trips 

 Bus trips are dropped at a higher 
frequency (1.67%) than rail trips 
(1.47%) 

Source:  MBTA Operations Control Center 
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Customer Impacts 
 Unscheduled absences create the most disruption, 

especially when they result in dropped trips and directly 
affect customers 
 Due to operator absence 
 Due to lack of vehicle 

No Operator, 51.7% 

No Operator, 75.9% 

No Vehicle (or 
Disabled Vehicle), 

36.2% 

No Vehicle (or 
Disabled Vehicle), 

16.4% 

Miscellaneous, 12.1% Miscellaneous, 7.8% 
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Source:  MBTA Operations Control Center 



FMLA Use Distribution 
 The average 7.56 days of FMLA use per employee includes 

the majority of the MBTA workforce that does not use 
FMLA 

 Of those who use FMLA: 
 Mean number of days used per employee in FY2014:  21.8 
 Median number of days used per employee in FY2014:  13.9 

(Mean vs. Median:   Mean is the average;    Median is the middle point of the 
numbers where half are above and the other half below) 

 Distribution of FMLA Users: 
 Bottom 20% used less than 5 days in FY14 
 Bottom 40% used less than 10 days in FY14 
 Top 20% used between 36 and 252 days 

 
 
 
 
 



Unscheduled Absences across Agencies 
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Absence Reasons by Day of the Week 
 On an average day in FY2014: 
 3.38% of the MBTA workforce was absent classified FMLA 
 2.81% of the MBTA workforce was absent classified Sick Paid or 

Sick Leave Unpaid 

 FMLA is used: 
 Most on Saturdays (4.3% average absence rate due to FMLA) 
 Least on Tuesdays (2.9% average) 

 Sick days: 
 Occur most on Fridays (3.3% average absence rate due to illness) 
 Occur least on Sundays (2.3% average) 

 
 

 
 
 
 

  Avg Mon Avg Tues Avg Wed Avg Thur Avg Fri Avg Sat Avg Sun 

FMLA Absences 3.2% 2.9% 3.1% 3.1% 3.5% 4.3% 3.6% 
Sick Absences 2.9% 2.7% 2.9% 3.0% 3.3% 2.5% 2.3% 
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