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Massachusetts Bay Transportation Authority
Fiscal Year 2015 Budget

Revenues St Conuribution

SAmount %gf Bevenue
51.1 Billion 57%

State and Local Funding = 51.266 Billion
Total Revenue = $1.943 Billion



FY15 Fare Revenue & Ridership DRAFT

Fare Increase - CTPS Analysis FY15
High | Low Budget
Fare Revenue FY14 Projection 5573.8 5573.8
Fare Revenue Increase 24.5 20.0
Fare Revenue FY15 Budget 45083 450318 4597.6

Ridership Loss - Annual
{unlinked trips)

Spreadsheet Model -3.8M -0.9%

Regional Transit
Demand Model -2.8M -0.7%




Massachusetts Bay Transportation Authority
Fiscal Year 2015 Budget
Mon-Operating Revenues

MazsFOT Interagency Share

Total Parking - 531.6
Securitization - (15.49]
Met Parking -  %16.2

Total Non-Operating Revenue = $79.6 million



Massachusetts Bay Transportation Authority
Fiscal Year 2015 Budget

Total Expenses

Total Operating and Debt Expenses = $1.933 Billion



Massachusetts Bay Transportation Authority
Fiscal Year 2015 Budget
Operating Expenses

Financial Services
Purchased Local Service 56.0
ExXpenses 0%

=/

Health and welfare Fund
~ s10.4

Fringe Benefits and Payroll 1%

5166 Tanes

% 51279

Total Operating Expenses = $1.509 Billion ™



Massachusetts Bay Transportation Authority

FY15 Headcount Increases by Programs

Headcount Programs

Opportunities
ﬂ:nst!i:ui?

Reguiatory

Maintenance

Total

Extended Weekend Night Service
Extended Off Peak Bus Service
Commuter Rail comtract: Commuter Rail
Commuter Rail comtract: [TD

Parking Services Coordinator

Assistant Director OHS-Medical Drug/Alcohol Testing

Programs

Employee Assistance Program Coordinator
OTA RIDE Coordinator

Director of Employee Availability
Technical writer: Employee Availability
Maintenance Support Desk

Bus Maintenance: Non-Revenue Vehices
Bus Life Cycle Maintenance Program
Specialized Signal Testing

Revive & Guide: Station Modernization
Fare Gate Maintenance

Power Projects

Cther Maintenance

Aszet Management

FTA Compliance Manager

Project Coordinator: Environmental
Climate Change Specialist

Manager Hazardous Materials

Safety Fatigue Management (10 hour rule}
Training and Workforce Development Programs
ITD Systems and Data Security Applications
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MBTA

Revenue Vehicle Miles vs. Average Annual Headcount
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Commuter Rail Contract Monitaring FY15% Materials & 5Services Increases by Program
Total Increase = $14 Million

Technology snd System Enhancements: [T systems upgrades for Payment Card Industry
Management Information Systerm

ance, security, employes availability traddng. mobile ticketing, and cloud hosting of Financial
Safety and Security  Hazard and risk analysis, security infrastructure maintenance, and MassDOT drug testing

Extended Night Service  Fuel and utilities, vehicle maintenance parts, and marketing and schedule cands

Efficiencies and Cost Savings Programs  Authority-wide efficiency diagnostic study, fuel hedpe and contract deaning

Commuter Rail Contract Owersight Technicl support for field surveys and ROW isswes, dainage studies, and loocomotive conditions

Bars mnd Rail Maimtenance End of life vehicle component parts

Facilities, Track and Signals Maintenance Energy management software for consumption modeling, ssset management program, sutomated fare collection replacement materials, and
POWET SySEETS Maintenanoe training

Employes Develop fHuman R ces Classification and compensation study, MassDOT University training, META Lottery. and FTA reguined review of employment tests and practices

Regulatory Environmental compliznce for Way Finding, hazandows materizls handling, and waste management programs
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