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Safety Update: Internal Communications

Internal Communications Challenges

Q4 Please rate your satisfaction with the way the MBTA communicates to
its employee on the following topics:

 The MBTA must implement diverse
strategies to communicate with its
employees to build “esprit de corps”
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Multiple Platforms to Engage with Employees

e General Manager Communications to Workforce
 Regular GM Updates
e GM Video Series

e Quarterly Newsletter to Employees - Between the Lines
e Social Media Employee Spotlight Series

 Internal Digital Communications Pilot Project

e Employee Communications App
 Mobile Website
e [ntranet (2021)

e Employee Safety Communications
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GM Communications to the Workforce: Email

VID-19 Update from the General Manager employee email
communications launched March 10, 2020
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GM Communications to the Workforce: Video

MBTAE EMETA - Apr 28 ’
KCYMI: We brought in Dr. @ashishkjha from @HarvardGH to answer riders”

guestions about #coronavirus & where Massachusetts stands in
responding to #COVID19, Learn about types of face masks, the
importance of wearing a face covering in public, & other best practices to
#staysafe.

JEFF GONNEVILLE

Deputy General Manager, MBTA
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Quarterly Newsletter

Fall 2019

Winter 2019/2020

Spring 2020

WINTER
201972020
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MBTA and the Pandemic: A Look Back As We Plan Ahead
by Geneval Manager Stewe Poftak
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Social Media Employee Spotlights

“Train cperator Donnis Smith, a 30-year veteran of the
META, stays motivated by looking at the taces of his
subway passengers.. He knows they have jobs as
assantial a5 his,” We ars truly grageful for ouwr front-ine
staff who continue to Seave oL riders.

=

=

iPimibyia

thambia Transh Deiver Appraciation
Ko - Bl Barchay

harch 18 |s Transit Driver
Apprecisticn Day, but one day is not
anough e 1o

4 Wl me'Te Spotighilieg Red Lis
oorabnr Bob Baschay

To Cor operaions, thank you for all you
o

L'-'\\.

ﬁ ttambta

."‘1:«. hambts Transit Driver Appreciation
WS wenth - beasean Dacoats

diry b Pt
e who & heir
% 365 diys & year. 5o, foe

fiih of March, ‘vl De
ghiing & celebrating operming
s arieee Hagsan Dacosts

T o cparaton, Bank you for all yos

@ EREIGTU-R B S b s

OV [

AT views

YouTube, Twitter, Facebook, Instagram Posts

- Mamas Monahan
e

Ut out to the bus dr
'h"'i'|-|"t-_] 5
at all the lit

became super av of thek

driving around the neighborhoo

them. It's

many of the bus drivers wave back!




Safety Update: Internal Communications

Internal Digital Communications Pilot Project

* A new web-based communications platform available on desktop, mobile, and tablet devices as an app
* The Internal Digital Communications Platform will:

e Allow employees to receive critical alerts, announcements, news, or events
e Centralize policies and resources

 Keep employees connected to the MBTA, their department, the facilities they work in, and each
other

Deliver content information in a manner that is fully accessible to employees with disabilities,
including those who use assistive technology

* Addresses the need to provide an Authority-wide communications platform to communicate to our vast
workforce, many of which have no access to MBTA email.

e Pilot schedule: May 12 - May 26
 Mobile website launch: Summer 2020
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Internal Digital Communications Pilot Project

Desktop

Mobile
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Safety Update: Employee Safety Guidelines

10

Safety Posters displayed at all garages

How to Properly
Fit and Use
Safety Glasses

Check Fit

Salety Glasses Care

Removing
Disposable

NOTE' Ta remove gloves wllthn-u'l s.p- aaaaaa 0 Qerms, never
r bare skin with the el 2.
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