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Internal Communications Challenges

• The MBTA must implement diverse 
strategies to communicate with its 
employees to build “esprit de corps”

• 2019 MBTA Safety Review Panel

• 60% of employees are dissatisfied with 
the way T management communicates 
to employees

• 2017 Employee Satisfaction Survey
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Multiple Platforms to Engage with Employees

• General Manager Communications to Workforce
• Regular GM Updates 
• GM Video Series

• Quarterly Newsletter to Employees – Between the Lines
• Social Media Employee Spotlight Series
• Internal Digital Communications Pilot Project

• Employee Communications App
• Mobile Website
• Intranet (2021)

• Employee Safety Communications
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GM Communications to the Workforce: Email

COVID-19 Update from the General Manager employee email 
communications launched March 10, 2020
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GM Communications to the Workforce: Video

GM Update 3
GM Update 7 with DGM

GM Update 5 with Dr. Ashish Jha
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Quarterly Newsletter
Fall 2019 Winter 2019/2020 Spring 2020
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Social Media Employee Spotlights

YouTube, Twitter, Facebook, Instagram Posts



Safety Update: Internal Communications

8

Internal Digital Communications Pilot Project

• A new web-based communications platform available on desktop, mobile, and tablet devices as an app
• The Internal Digital Communications Platform will:

• Allow employees to receive critical alerts, announcements, news, or events
• Centralize policies and resources
• Keep employees connected to the MBTA, their department, the facilities they work in, and each 

other
• Deliver content information in a manner that is fully accessible to employees with disabilities, 

including those who use assistive technology
• Addresses the need to provide an Authority-wide communications platform to communicate to our vast 

workforce, many of which have no access to MBTA email.
• Pilot schedule: May 12 – May 26
• Mobile website launch: Summer 2020
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Internal Digital Communications Pilot Project

Desktop
Mobile
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Safety Update: Employee Safety Guidelines
Safety Posters displayed at all garages
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