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Pandemic Impact - Ridership Trend
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Bus Ridership Trend
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Gated Rapid Transit Stations
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Commuter Rail
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GLX Medford Branch Stations

MAGOUN SQUARE STATION facing
North towards Ball Square
11.10.2022
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GLX Medford Branch Stations

BALL SQUARE STATION - October 2022..
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GLX Medford Branch Operational Readiness
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First Medford Branch Test Train - May 13, 2022
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During the pre-revenue
demonstration phase, Medford
Branch trains operated “real-
time,” without passengers, on a
full 7-day/week schedule
between 5:00 a.m. and 1:00
a.m.

Two new Traction Power
Substations (TPSS) along the
Medford Branch (Pearl St. and
Ball Square) provide power and
are tied into the MBTA's
Operations and Control Center
(OCC)
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MBTA Raill Rodeo

Draft for Discussion & Policy Purposes Only



MBTA's 2022 Rail Rodeo

More than 35 motorpersons and 20 maintenance
employees participated.

Contestants perform an array of operations or
maintenance related tasks testing their skills &
knowledge.

Weather was perfect - 75 degrees! The day began
earlyat 7 a.m. -
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Instructors ensured the Rodeo operated smoothly  Axswns
without a hitch  —
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MBTA 2022 Rail Rodeo Winners
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MBTA 2022 Rail Rodeo Winners
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Department Place Finished
132 Transportation Michael Ramirez 1st Place
466 Maintenance Joel Ramirez 15t Place
466 Maintenance Adam Rooney 15t Place
466 Maintenance Troy Jollimore 1t Place
132 Transportation Jaouad Regragui 2"d Place
466 Maintenance Steven Bransfield 2"d Place
466 Maintenance Jose Sosa 2"d Place
466 Maintenance Chris Sousa 2"d Place
113 Transportation Edwin Luna 3" Place
432 Maintenance Brian Korona 3" Place
432 Maintenance Craig Costello 3" Place
432 Maintenance Brian Broberg 3" Place
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MBTA 2022 Rail Rodeo - Candids
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2022 Commonwealth of
Massachusetts Citation for
Outstanding Team Performance!



Recognizing Our AFC 1.5 Installation Team
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Performance Recognition Program Performance
(PRP) Recogyiilion

/"_\ S~
PRP is an opportunity to formally recognize state employees for
their extraordinary contributions to public service.

MBTA’s
Kathleen ASs
Wallace | | |,
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We know there are thousands of employees
across the Commonwealth who are making an
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https://www.youtube.com/watch?v=s2XLKkT9MVY
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Thank youl!
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