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• Ridership (Overall, Bus, Rail, CR)

• Winter ‘22–’23 Preparedness

• Agents of Safety, Nov. 16, 2022

• Ideal Program Graduation, Nov. 18, 2022

• South Coast Rail, Freetown, Dec. 5, 2022

• Worcester Union Station Dec. 6, 2022

• Keville Award for Darrin McAuliffe, Dec. 7, 2022

• 22nd Annual Fill-a-Bus Toy Donations!

• Winter Wonderland, Dec. 10, 2022

• Keolis Polar Express, Dec. 10, 2022

• GLX Medford Branch Opens! Dec. 12, 2022

• Thank you: Colleagues, Riders, Workforce.
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Bus Green Line Blue Line Orange Line Red Line CR the RIDE trips Ferry (seasonally adjusted)

Pandemic Impact - Ridership Trend

Baseline: Average weekday from 2/24-2/28. 
Ferry baseline: Average weekday from the 
same month in 2019. 

3/10/20: State of Emergency declared.

3/17/20: Restaurants, bars close. Gatherings limited to 25 people

MBTA service reduced

3/24/20: Non-essential businesses close.

5/18-6/1: Blue 

Line closed for 

accelerated 

construction

6/22/20: Phase 2.2 –

MBTA increases service

Weekday Ridership, Indexed to 02.24.20, 5-Day Rolling Average

Omicron

Both CR & Bus 

are 75% of pre-

COVID Ridership
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Bus Ridership Trend

• At 282K, Bus 

Ridership is about 

27%  lower than 

the same week in 

2019. 

• Ridership has 

been ~steady, last 

3 months – with 

Thanksgiving week 

as the exception. 

• Consistently 

higher than before 

the OL surge.
Ridership estimated from APCs. Ridership for the most recent days 

is continuously revised as information on dropped trips is received

Total Daily Bus Riders 

– Last 60 Days
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Gated Rapid Transit Stations

• Subway gates averaged 251K validations per weekday last week.
• Slight decline during this time of year is typical: the holiday season plus colder days, early nights 

and some of the college students are stuck inside for finals or have already gone home.
• Consistently higher than before the Orange Line Diversion.

Total Gated Stations Validations, Last 60 Days

L I N E

C H A N G E  I N  
V A L I D AT I O N S  

Dec. ‘19 vs Dec.5-9, ‘22
weekday average

Blue - 29%

Green - 42%

Orange - 43%

Red - 42%

All Gated 

Stations
- 41%
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Daily Ridership 5-Day Rolling Avg

COMMUTER RAIL LINE

Estimated Daily 

Ridership, 

Weekdays 12/5-9, 

2022

Estimated % of 

2018 Weekday 

CTPS Counts

Fairmount 2,607 98%

Fitchburg 5,065 54%

Framingham/Worcester 10,626 57%

Franklin 7,197 62%

Greenbush 2,417 40%

Haverhill 5,682 80%

Kingston/Plymouth 3,632 60%

Lowell 6,415 59%

Middleborough/Lakeville 5,733 84%

Needham 5,561 83%

Newburyport/Rockport 9,256 62%

Providence/Stoughton 18,388 71%

• CR ridership averaged about 83K trips last week, 

• This is 65% of the baseline from 2018.

• Ridership on all CR lines remains above where it was prior to the OL surge.

5-Day Rolling Ave

Daily Ridership

O
m

ic
ro

n

Estimated Trips, Weekdays

Commuter Rail
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Winter ‘22-’23 Preparedness

We’ve met with Municipalities to 
ensure that areas are cleared:

• bus stops 
• paths of travel to bus stops 
• routes from bus stops to buses 

• same at RR crossings.

We’re running drills to exercise our 
response to storms. We’re running 

snow fighting equipment and 
simulating storm cleanup activity on 
recent overnights.

We are refining our snow vendor 
contracts.

•Updated Snow & Ice plan.

•Added resources for Storm 

Levels 3-5

•Added GLX stations and yard 

areas.

•Modified Station Cleaning 

Contracts

•Modified storm schedules for 

bus, rail and commuter rail.

• Installation of 25 gas powered 

hot air blowers at critical 

switches.

ENHANCING OUR PREP PLANS

General Awareness: 
Communications!

Awareness campaign: Digital 
screens, social media, in-
vehicle ads, mbta.com/winter 

update, printed commuter rail 
schedules, press

T-Alerts campaign: Digital 

screens, social media, printed 
ads
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Agents of Safety, Nov. 16, 2022
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Nov. 18, 2022

Ideal Program Graduation
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Dec. 5, 2022

South Coast Rail
Freetown
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Worcester Union Station
Dec. 6, 2022



Draft for Discussion & Policy Purposes Only14

Darrin McAuliffe 
wins the Keville
Award

Dec. 7, 2022
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Darrin pays it forward, donating the award 

to the K9 Kitt Foundation to assist heroic 

K9 Teams, the “Guardian of the 

Guardians” in policing, such as for K-9 

ballistic vests to protect police dogs.
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T H E  M A S S A C H U S E T T S  S O C I E T Y  F O R  T H E  P R E V E N T I O N  O F  C R U E L T Y  

T O  C H I L D R E N ,  T H E  B O Y S  A N D  G I R L S  C L U B  O F  B O S T O N ,  a n d  

H E A D I N G  H O M E

MBTA & MassDOT’s 22nd Annual Fill-a-Bus with Gifts!

1487 1283

2047
2450

2019 2020 2021 2022

# of Toys
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Winter 
Wonderland

Dec. 10, 2022
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All Aboard!!

The Polar Express comes to life: South Station
Keolis, MBTA’s CR operating partner, hosted children for the FIRST TIME SINCE THE PANDEMIC for a North Pole Express train ride. 

Wearing pajamas … MORE THAN 1,000 CHILDREN & their families journeyed to the “North Pole” and back. 

…guests were greeted with music & holiday decorations; children were treated to snacks & activities, prior to boarding the 

decorated train. 

Onboard, elected officials and community leaders read books and led holiday sing-alongs. 

The return portion of the trip featured a visit from SANTA CLAUS AND HIS ELVES.  

“The North Pole Express is one of the MBTA’s great holiday traditions, and we’re so pleased to finally bring back this holiday train full 
of treats and festive cheer for these deserving families from the communities we serve,” said MBTA General Manager Steve Poftak



Draft for Discussion & Policy Purposes Only19

Green Line 
Extension

Medford Branch Grand Opening –
December 12
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Thank you to 
my colleagues, 
our riders, and 
the MBTA’s 
dedicated 
workforce.


