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The Massachusetts Bay Transportation Authority FTA-22-11-MBTA-

CAT4-6
Corrective Action Plan (CAP)

BACKGROUND

Overview: FTA issues Special Directive 22-12 to require the Massachusetts Bay Transportation Authority (MBTA) to
address findings documented in FTA's Safety Management Inspection (SMI) report released on August 31, 2022,
Conducted between April 14 and June 30, 2022, FTA's SMI reviewed the MBTA rail transit system management,
operations, and maintenance programs. This Special Directive identifies seven (7) findings requiring action that the
MBT A must take to improve MBTA's management of its operating and maintenance policies, monitoring of rail transit
operations, Quality Assurance/Quality Control capabilities, and training and procedures.

PURPOSE

This Corrective Action Plan has been developed to address Special Directive No. 22-12, Category 4: Operating
Conditions and Policies, Procedures, and Training

FTA Finding

Operating Conditions and Policies, Procedures, and Training
« Finding 8: Due to workforce turnover, MBTA’s new motorpersons and officials no longer have access to mentoring
from experienced motorpersons and officials (inspectors, chief inspectors, and supervisors).

FTA Required Action

« MBTA must evaluate expanding its existing mentoring program from Bus Transit Operations to include new part-time
and full-time rail transit operators or consider establishing a mentoring program specific to rail transit operations. In
its evaluation, MBTA should consider opportunities and resources to support the professional development of rail
transit operations personnel.

ANALYSIS AND RECOMMENDATIONS

Analysis

The 2019 Safety Panel Report and General Manager’s 2020 Diversity, Equity and Inclusion listening sessions
highlighted the areas where the MBTA can expand and support employee engagement and development. In 2021 the
MBTA launched the Advancing with Authority (AWA) agency-wide mentorship program, the first mentorship program at
the authority since 2015. There have been two cohorts of employees that have participated in the AWA program.

The MBTA needs to expand the mentorship program to focus on specific positions including part-time and full-time Bus
Operators, Streetcar Motor persons and Heavy Rail Motor persons the MBTA needs to establish a cross-departmental
advisory group to evaluate a) program logistics, and b) program design and content.

Recommendations

Explore programs from peer transit agencies to identify other professional development opportunities for staff
Evaluate program design based on career trajectory options and other on-the-job training

Evaluate capacity of potential mentorship program for rail operations
Develop proposal for senior leadership review

ACTION PLAN

Description: The MBTA will establish a cross-departmental advisory group to lead the evaluation and development of a
specific Rail Operations mentorship program based on career trajectory options and on-the-job training needs.

Page 10of 3 The Massachusefts Bay Transportation Authority (MBTA)















	Resubmission_FTA-22-12-MBTA-CAT4-6_Page_1
	Resubmission_FTA-22-12-MBTA-CAT4-6_Page_2
	Resubmission_FTA-22-12-MBTA-CAT4-6_Page_3
	Resubmission_FTA-22-12-MBTA-CAT4-6_Page_4
	Resubmission_FTA-22-12-MBTA-CAT4-6_Page_5

