Massachusetts Bay
Transportation Authority

Winchester Center Station Accessibility Improvements:
Construction Update

Virtual Public Meeting
October 4, 2023
Nathan Rae, MBTA Senior Project Manager
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Thank You for Participating!

* Thank you for joining the meeting! We appreciate your participation.

* This meeting will be recorded so that it can be shared it with the people that were unable to join.



Winchester Center Station Accessibility Improvements Project

Diversity and Civil Rights

English

« All MBTA activities, including public meetings, are free of discrimination. The MBTA complies with all federal
and state civil rights requirements preventing discrimination on the basis of race, color, national origin,
limited English proficiency, and additional protected characteristics. We welcome the diversity from across
our entire service area. If you have any questions or concerns, please visit to reach
the Office of Diversity and Civil Rights.

Spanish

» Todas las actividades de MBTA, incluidas las reuniones publicas, estan libres de discriminacion. La MBTA
cumple con todos los requisitos de derechos civiles federales y estatales que impiden la discriminacion por
motivos de raza, color, origen nacional, dominio limitado del inglés y caracteristicas protegidas adicionales.
Damos la bienvenida a la diversidad de toda nuestra area de servicio. Si tiene alguna pregunta o
precupacion, visite www.mbta.com/titlevi para comunicarse con la Oficina de Diversidad y Derechos Civiles.
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Closed Captions

Click Closed Caption to start viewing closed captioning

Tip: Click and drag the closed captioning to move its
position in the meeting window.

Closed Caption is available
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To adjust the caption size: Record  Closed Caption
* Click the upward arrow next to Start Video / Stop
Video' Closed Caption
 Click Video Settings then Accessibility. Com CoptonFomt = oot e e

* Move the slider to adjust the caption size

These are default (small) sized subtitles.
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Use the Chat for Technical Questions

English

Zoom Group Chat

If you have a technical question about Zoom or the features
of the meeting, please use the chat function. Our technical
assistant labled “tech support” will attempt to troubleshoot
your problem and get back to you.

Spanish

Si tiene una pregunta técnica de zoom o los enseres de
zoom durante la junta. Favor de usar el chat. Nuestro
asistente técnico bajo el nombre de “Zoom Tech” le ayudara
con su problema.
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Agenda

Project Overview
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Project Overview

* Full Station Reconstruction:
o Two new fully accessible, high-level, side
platforms with canopies.

o Three new elevators, two new ramps and three
sets of covered stairs.

o New lighting, signhage and wayfinding, security
cameras, and other amenities.

o New tracks, ties, ballast, bridge plates and
communication duct banks.

e Total Construction Cost: $50 Million
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Recent Construction Activity

Sep 18, 2023 at 10:52: 14 Al

ZE Wi ] hd

Ramp AA Structural Steel - Inbound Ramp Construction - Abutment Cap Construction Outbound
Aberjona Parking Lot Laraway Road Platform - along Waterfield Road
(September 2023) (September 2023)

(September 2023)
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Recent Construction Activity

Outbound Platform - Steel and Wall Construction along Laraway Road ~ Concrete placement at
Concrete Construction (September 2023) East Headhouse Columns
(September 2023) (September 2023)
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Project Schedule

* Construction work is ongoing and the MBTA is committed to completing
this project as efficiently and effectively as possible.

e July 2024

e Station re-opening (partial platforms) - South half of platforms with 2 elevators
* Return of parking in Aberjona and Waterfield lots
 Completion of work on Waterfield Road

* November 2024

* Full station opening (all platforms and elevators)
 Laraway Road and parking returned to service
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Map of Opening

LEGEND
Open to Public — July 2024
I Open to Public — late-2024
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Upcoming Construction: What To Expect this Fall

* Continued steel, electrical, concrete and plumbing work:

o Focusing on the Waterfield lot and then moving further South to the
Aberjona lot

- Neighbors can expect continued noise from construction activity
Including heavy equipment and machinery

* Construction advisories will be distributed ahead of any scheduled night or
weekend work, if necessary
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Upcoming Construction

Platform Level
- Structural Steel, Plumbing, Electrical
-  FRP Installation

Aberjona and Waterfield Sections:

- Headhouse Elevator Shaft Construction
- Plumbing, Electrical rough-in

- Concrete Stair pouring

Behind Thompson Street & Quill Rotary
Sections: Plumbing, Construction of Rotary
Pier

Laraway Section:
- Construct Ramps, Platform & Stairway

- Utility installation
13




Project Contact Information

* Project Email Address:
winchesterstation@MBTA.com

e Construction Hotline: (781) 218-9717

For construction-related concerns and questions.

* Project Website:
www.mbta.com/winchesterstation
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