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Phil Eng, MBTA General Manager and CEO

September 26, 2024

GM’s Report to the Board
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Incoming GM Eng Priorities | Fix the T 
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Restore reliable service.

Earn back Riders’ trust.

Improve communications.

Change the culture.

Address funding needs.

People want us to succeed.

Ensure safety.

Deliver Results.
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Record amount of work at the T

Track Improvement Program | A Bold Initiative to Fix the T

G OA L

S C OPE

STAT IONS

M E TH OD

S CHEDULE

Remove 191 Speed Restrictions

Replace ~140 miles track, 32,000 ties

132

Contractors, MOW

14 months
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A new way of doing business | We couldn’t have kept going the old way… 

Track Improvement Program | Days instead of Decades

UNRESTRICTED ACCESS NIGHTS & WEEKENDS

=
MONTH MONTH MONTH

DAY

163 TIP DAYS = MORE THAN 4 DECADES of NIGHTS & WEEKENDS
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TIP Safety Management

Removing Red Line Debris – Old Material & Ties
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Construction Vehicle Derailments

Track Improvement Program | Managing Safety

80%

6

Construction vehicle derailment rate 

per 10,000 equipment hours
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Solid Planning | Better Training | More Collaboration

Safer and Improved Operations
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See Tracks. Think Train.
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Safer Operations

Grade Crossing Enhancements

100% Complete, Aug-2023

246 Crossings

44% Reduction in 

ROW Obstructions
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09.23.2024; 55 SRs09.27.2023; 240 SRs

26% to just 6% Restricted Track
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TIP Update

Current Red Line Diversion

24 Days

36 SRs

24 Min

11

69,507 Ft Rail

17,451 Ties

As of 09.23.24
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Dorchester Ave.

Bridge

Re-Opened Sept. 15
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South Coast Rail

Sept 18th Ride-Along13

30% More Weekdays | 100% More Weekends
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Station Openings

Successes

LYNN
Dec ‘23

ASHLAND
Dec ‘23

WORCESTER UNION STATION PLATFORM
August

SOUTH ATTLEBORO
April

Ahead of schedule.

Creative solutions & 

effective management 

of investments.
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Improved Service

Restored Worcester Express Service

Expanded Fairmount Service 

15

…every 30 minutes, 7-days a week. 
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Red Line & Orange Line Cars

128/152 OL cars delivered.

Old fleet fully replaced.

26/252 RL cars delivered, 2 more Sept. 30.

3rd RL trainset entered service August.

Improving service and reliability



17

Improved Subway Service

Making the MBTA the Transportation of Choice

SCHEDULED TRIPS WAIT TIME/HEADWAYS

42% 31%

22% 17%

5% 8.7min

42% 38% A d d i n g  a d d i t i o n a l  O L  
t r a i n  a t  p e a k

TRAVEL TIME

3 9 6  t r i p s  –  2 3  m o r e  t h a n  
b e f o r e  t h e  p a n d e m i c

D r o p p e d  t r i p s  d e c l i n e d  
4 2 %  S e p  ’ 2 3  t o  J u l  ‘ 2 4

August 25, 2024, Schedule Changes
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Improving Modes

Making the MBTA the Transportation of Choice

Foxboro CR pilot to permanent

109

86

104

116

110

Bus Network Redesign
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Supporting Mode Shift

Easier and more affordable

19

Big wins for riders.

Contactless Payment.

IERF: More Affordable. Applications 

exceeding expectations.

Fast – 90-sec. application process.
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More Information for Riders

Transparent Communications
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Climate | Mitigating Climate Change Impacts

21

•First of 10 battery electric 

buses being built for the T. 

•Commissioning stage for 

inspection mid-November. 

•First buses due in Boston 

late November. 

Modernization & Decarbonization

Electrification of the Fairmount Line.

First step in electrified rail system—

building blocks towards the future. 

Aligned with the Healey-Driscoll 

Administration’s Goals
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Workforce

6321

7714

0

1000

2000

3000

4000

5000

6000

7000

01.06.2023 09.09.2024

Hiring, Training, Investing | Instilling Pride

Fall Protection 
Training

Thermite 
Welding

Pole Top 
Rescue

Fire 
Extinguisher
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Workforce

Hiring, Training, Investing | Instilling Pride

Rail & Bus 

Skill Challenges
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Workforce

Hiring, Training, Investing | Instilling Pride
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Proactively Addressing Our Fiscal Needs

MBTA Awarded $472 Million

North Station Draw Bridge 

Sept. 23, 2024
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$616,327,400 Awards Granted since May 2023

Competitive Federal Funding

$472M $1.2M $4.2M $2.1M $3.8M $40M

$22.4M $67.6M $0.13M $2.9M
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Progress you can feel
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Thank You
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