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The Massachusetts Bay Transportation Authority FTA-23-12-MBTA-
CAT4-3

Corrective Action Plan (CAP)

BACKGROUND

Overview: FTA issued Special Directive 22-12 to require the Massachusetts Bay Transportation Authority (MBTA) to
address findings documented in FTA’s Safety Management Inspection (SMI) report released on August 31, 2022.
Conducted between April 14 and June 30, 2022, FTA’s SMI reviewed the MBTA rail transit system management,
operations, and maintenance programs. This Special Directive identifies seven (7) findings requiring action that the
MBTA must take to improve MBTA’s management of its operating and maintenance policies, monitoring of rail transit
operations, Quality Assurance/Quality Control capabilities, and training and procedures.

PURPOSE

This Corrective Action Plan has been developed to address Special Directive No. 22-12, Category 4: Operating
Conditions and Policies, Procedures, and Training

FTA Finding

Operating Conditions and Policies, Procedures, and Training
¢ Finding 3: MBTA's QA/QC program is not sufficiently independent from the activities it oversees.

FTA Required Action

¢ 3.A MBTA must develop and administer a QA/QC program to independently oversee of ongoing QA/QC
activities.

¢ 3.B MBTA must ensure that the QA/QC functions are independent of the functions of the Safety department and
establish a monthly report to the GM.

¢ 3.C MBTA must develop a formal QA/QC procedure that details the oversight of and accountability and roles
and responsibilities for QA/QC programs provided by railcar manufacturers and MBTA consultants related to
quality control of its railcars and subcomponents.

o 3.D MBTA must ensure that the MBTA QA/QC independent group is staffed with a sufficient SMEs in necessary
disciplines to ensure a complete and thorough understanding of the responsibilities under the purview of railcar
maintenance and engineering.

ANALYSIS AND RECOMMENDATIONS

Analysis

The FTA Required Actions for SD 22-12 Category 4: Finding 3 can be summarized as:
¢ Building a Quality Management Program
Ensure the Independent Oversight of the Quality Management Program
Provide a Monthly Report to the GM
Develop Formal QA/QC Procedures for Vehicle Engineering
Develop Formal QA/QC Procedures for Vehicle Maintenance
Ensure Sufficient Staffing Levels of SMEs in Railcar Maintenance and Engineering

Recommendations
In this CAP, the MBTA plans to address the following actions:

1. Building a Quality Management Program
a. Update the Quality Management System Manual
b. Ensure the Independent Oversight of the Quality Management Program
c. Provide a Monthly Report to the GM on all quality initiatives
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d. Establish department’s long-term plan including staffing and resources to ensure Sufficient Staffing
Levels of SMEs in Railcar Maintenance and Engineering
Develop Formal QA/QC Procedures for Vehicle Engineering
a. Inventory existing quality efforts, SOPs, and initiatives
b. Establish critical processes to be audited
c. Formalize critical processes via Standard Operating Procedures (SOPs)
d. Develop a Quality Management Plan for Vehicle Engineering
e. Train employees on the Quality Management Plan
Develop Formal QA/QC Procedures for Vehicle Maintenance
a. Inventory existing quality efforts, SOPs, and initiatives
b. Establish critical processes to be audited
c. Formalize critical processes via Standard Operating Procedures (SOPSs)
d. Develop a Quality Management Plan for Vehicle Maintenance
e. Train employees on the Quality Management Plan
Develop a Document Management System (DMS) to ensure critical documents are reviewed and updated on a
regular cadence
Inventory existing document types and organizational practices
Ensure procedures for document control are established and maintained
Establish procedures for maintaining Quality Records
Procure and implement a Document Management System (DMS)
Train employees on use of the DMS

o0 T®

ACTION PLAN

Description: Previously completed under original CAP #3 Action Plan:

Established a Quality Management Advisory Group (QMAG) comprised of stakeholder groups involved in the
oversight, support, and management of processes in need of auditing. Engaged in strategic planning sessions
with the QMAG on CAP implementation.

Began monthly reporting of QMP and QM activities to the GM.

Developed an interim action plan for increasing QM activities and FY23 hiring.

Procured and onboarded QM and VE consulting services.

Hired a Director and Deputy Director of Document control to establish leadership for Document Management.
Developed a Quality Management System Manual (QMSM) to govern Quality Management at the MBTA and
socialized the QMSM with stakeholders.

Next steps under this CAP include:

Further development and messaging of the QMSM

Build out of processes and SOPs for critical activities in Vehicle Maintenance and Vehicle Engineering
Develop and execute Quality Management Plans (QMPs) for Vehicle Maintenance and Vehicle Engineering
Formalize and execute auditing processes

Procure and implement a Document Management System (DMS)

Develop a hiring plan
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PLAN STRUCTURE

# Actionable Items Description Responsible Party’ Est Start Est End®
Quality Management Program
Continue providing the briefing report to the . .
G1 Continue monthly GM on development of QMP and QM g;:n?jblo\eﬂrerzdll\t/lgrk SraGi
GM briefing Activities established under SD 22-12 CAP 3 210 kg going
Actionable Item #2. y
Verify ongoing usage of a project
Project Management : management plan (PMP) and integrated QCO: Meredith
G2 Plan (PMP) & schedule for comprehensive coordination Sandber Ongoing
Integrated Schedule |and tracking established under SD 22-12 9
CAP 1
Assess Provide evidence of execution of an g::/loz CHfice: kalie
1 organizational appropriate governance structure for Quality QCO: Meredith 11/27/2023 12/8/2023
structure Management to ensure QM is independent. Sandberg
QCO: Mark
Identify consulting resources to assist in Mo_levs_/yk
program development including quality Wi Sl Weligeng
g Jroumey processes and documentation, long-term | VM- St&Ve HICkS 44575003 | 211612024
consulting services : ; " Legal: Kevin
planning, and creation of promotional and Searion
training materials. ProclifSmaeRt:
Jeffrey Cook
Update the QMSM to:
e Incorporate FTA feedback on
Quality Management original submission under SD22-12 QCO: Mark
3 System Manual CAP#3 Al 5. MoIeW K 2/16/2024 3/22/2024
(QMSM) — Update #1 e Update organization details to y
reflect new independent structure.
e Include QM vision.
QCO: Meredith
Create promotional Develop promotional materials to familiarize | Sandberg & Mark
4 materia?s MBTA employees with the Quality Molewyk 2/16/2024 4/5/2024
Management initiative and new QMSM. CX: Danny Levy
QCO: Meredith
Create a brief training on basic Quality Sandberg & Mark
Develos QNI rairin Management principles. Develop a training | Molewyk
5 op g implementation plan that reflects and Administration: D. 2/16/2024 4/5/2024
materials . - b
highlights timing and/or priority around Panagore
different target audience(s). L&D/Training: Marie
Walker
QCO: Meredith
Distribute the promotional materials and Sandberg & Mark
6 Message the QMISM QMSM to employees. Molewyk 4/8/2024 4/19/2024
CX: Danny Levy
7 Train MBTA staff Train impacted per;onnel on pasnc Quality Adminlstratlon: 4/8/2024 4/1/2025
Management principles. Provide updates on | David Panagore

! In the event of personnel or departmental changes, responsibilities for actionable items shall transfer to the new leadership.
2 Est Start — Estimated Start Date

3 Est End — Estimated Completion Date
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PLAN STRUCTURE

# Actionable Items Description Responsible Party’ Est Start’ Est End®
progress as part of the monthly Verification : Administration: D.
Report. Panagore
Training: Marie
Walker
Train impacted personnel on basic Quality : Administration: D.
Train MBTA Staff — Management principles — target Wave 1 Panagore
a Wave 1 audience from Training Plan in Actionable Training: Marie 4614024 8iai2024
ltem #5 Walker
Train impacted personnel on basic Quality | Administration: D.
Train MBTA Staff - = Management principles — target Wave 2 Panagore
b Wave 2 audience from Training Plan in Actionable Training: Marie B2/2024 1:2/20/2024
ltem #5 Walker
Train impacted personnel on basic Quality : Administration: D.
Train MBTA Staff — Management principles — target Wave 3 Panagore
L Wave 3 audience from Training Plan in Actionable Training: Marie 122izhes AR
ltem #5 Walker
Update the QMSM with a focus on the audit QCO: Mark
8 QMSM - Update #2  process, including NCRs, corrective actions, y 4/22/2024 11/1/2024
. S Molewyk
and pre and post-audit activities.
QCO: Mark
Formalize and execute auditing program for | Molewyk & John
9 Auditing program Vehicle Engineering and Vehicle Barnicoat 4/22/2024 1/10/2025
Maintenance of heavy and light rail cars. VE: Bill Wolfgang
VM: Steve Hicks
Develop a plan to hire or engage auditors,
SMEs, and other necessary personnel to
support program growth and develop staffing
and hiring plan, consistent with Workforce . .
Assessment (SD 22-0 Finding #1). gfn?jb“e”reridﬂ;rk
10  Update Staffing plan : Consideration of the Quality Management Nolew kg 11/4/2024 6/27/2025
staffing needs is currently included in that HR: Gi)I/AIzate
Workforce Assessment effort, and this ’
deliverable will identify any additional needs
created by actions in this CAP for
incorporation.
Create a training demonstrating the audit gacn?j:bl(\:lrerzd:\;hark
process including the key players, steps, Molewykg
1 Deyglop training on gnd reqU|req follow-up. Develop a training e 10/7/2024 12/13/2024
auditing process implementation plan that reflects and Panadore
highlights timing and/or priority around gore. ) ;
r . L&D/Training: Marie
different target audience(s).
Walker
Train MBTA Train impacted personnel on auditing égnm;ms:;atlon: e
12  employees on the process. Provide updates on progress as 1ag . : 12/16/2024 12/19/2025
" e Training: Marie
auditing process part of the monthly Verification Report.
Walker
Train impacted personnel on auditing Administration: D.
qa, | A0 MBTA process — target Wave 1 audience from Panagore: 12/16/2024 4/18/2025
employees — Wave 1 o 4 . Training: Marie
Training Plan in Actionable Item #11 Waiker
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PLAN STRUCTURE

# Actionable Items Description Responsible Party’ Est Start’ Est End®
Train MBTA Train impacted personnel on auditing écainmainis:;ation: B
12b SHblovaas — Wave: | PrOcess— target Wave 2 audience from Traini% - Mafie 4/21/2025 8/15/2025
piay Training Plan in Actionable Item #11 g
Walker
Train MBTA Train impacted personnel on auditing ,l’;\gnm;ni::;ation: .
12c emplovees — Wave 3 | Process — target Wave 3 audience from Traini% - Wiafie 8/17/2025 12/19/2025
piay Training Plan in Actionable Item #11 g
Walker
13 QMSM — Update #3 Capture final development updates in the QCO: Mark 11/4/2024 2/28/2025
QMSM. Molewyk
. . . QCO: Meredith
Launch QM Launch annual oversight steering committee
14 Oversight Committee | to review the health of Quality at the MBTA.  Sandoerg & Mark - 11/4/2024 u0ze
Molewyk
Quarterly update on activities and progress
amoversight 2R 20 fance of fe it anual | QCO: Meredith
14a  Committee — f ’ t-L b Articnat i Sandberg & Mark 3/1/2024 3/31/2024
Quarterly Update #1 meeting post-Launch. Anticipate providing Molewyk
deliverable update by end of the denoted
month.
Quarterly update on activities and progress
QMOversight 2R 0 fvance of e i anpual | QCO: Meredth
14b  Committee — f : tL b Anfisinat idi Sandberg & Mark 6/1/2024 6/30/2024
Quarterly Update #2 meeting post-Launch. Anticipate providing Molewyk
deliverable update by end of the denoted
month.
Quarterly update on activities and progress
QMOversight 2R 0 fvance of e i anual | QCO: Meredth
14c  Committee — f ’ t-L h. Anticioat i Sandberg & Mark 9/1/2024 9/30/2024
Quarterly Update #3 meeting post-Launch. Anticipate providing Molewyk
deliverable update by end of the denoted
month.
Quarterly update on activities and progress
QOversgnt | E=caaduih he oersgh ety | QCO: wereai
14d Committee — i ’ oL . Anficint idi Sandberg & Mark 12/1/2024 12/31/2024
Quarterly Update #4 meeting post-Launch. Anticipate providing Molewyk
deliverable update by end of the denoted
month.
MBTA departments will evaluate actionable
items/deliverables before submission to FTA
15 | CAP verification to confirm there is reasonable evidence that | QCO: Meredith Orasin
the findings and this required action have Sandberg going
been resolved, considering the scope and
performance measures.
QA/QC Procedures for Vehicle Engineering
Inventory existing quality framework QCO: Mark
Inventory and identify | including critical processes and procedures : Molewyk & John
16 critical VE processes : and identify critical processes requiring Barnicoat 12/4/2023 3/172024
formal documentation. VE: Bill Wolfgang
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PLAN STRUCTURE

# Actionable Items Description Responsible Party’ Est Start’ Est End®
QCO: Mark
Identify Current State : Identify current state of quality management : Molewyk & John
18a of VE QM activities activities based on outputs of Al 16. Barnicoat 2lened BIE12024
VE: Bill Wolfgang
Develop interim plan for cor_1t|nuous QCO: Mark
Develop Interim |mp_rovement based on findings from_ Molewyk & John
16b : Actionable Item #16 and #16a. May include - 4/1/2024 5/31/2024
Action Plan - VE ) - Barnicoat
buildout of staffing plan related to supporting o B
VE: Bill Wolfgang
the enhancement of those processes.
VE: Bill Wolfgang
Develop and update | Document critical processes identified as g;%zﬁgflfz rik
17  VE processes and requiring formal documentation and review QCO: Mark 3/1/2024 8/30/2024
SOPs and update existing policies and procedures. Molewyk & John
Barnicoat
Using the SOPs and processes, developa | QCO: Mark
Create Vehicle Quality Management Plan for Vehicle Molewyk & John
18 Engineering QMP Engineering detailing MBTA'’s oversight of Barnicoat Q212024 Di202024
railcar manufacturers and their suppliers. VE: Bill Wolfgang
QCO: Mark
Develop training designed to familiarize VE | Molewyk
staff with the new QMP. Develop a training : VE: Bill Wolfgang
19 Develop VEQMP o mentation plan that reflects and Administration: D.  8/19/2024 12/20/2024
training L - S
highlights timing and/or priority around Panagore
different target audience(s). L&D/Training: Marie
Walker
VE: Bill Wolfgang
Train impacted Vehicle Engineering staff on | Administration: D.
20  Train VE staff the new QMP. Provide updates on progress : Panagore 1/6/2025 12/19/2025
as part of the monthly Verification Report. Training: Marie
Walker
- . : < Administration: D.
Train VE Staff — Train impacted Vehicle Englneerlng staff on Panagore
20a the new QMP - target Wave 1 audience s . 1/6/2025 5/9/2025
Wave #1 L ; . Training: Marie
from Training Plan in Actionable ltem #19
Walker
Train VE Staff — Train impacted Vehicle Engineering staff on égnm;nls:;atlon: B
20b the new QMP — target Wave 2 audience 'ag . : 5/12/2025 9/12/2025
Wave #2 o - - Training: Marie
from Training Plan in Actionable Item #19
Walker
Train VE Staff — Train impacted Vehicle Engineering staff on égnm;nlsrt_;atlon: D.
20c the new QMP - target Wave 3 audience 1ag . - 9/15/2025 12/19/2025
Wave #3 g : : Training: Marie
from Training Plan in Actionable Item #19
Walker
Work with Communications team to develop
21 : Distribute VE QMP an effective distribution plan and messaging ' VE: Bill Wolfgang 12/23/2024 1/24/2025
around the release of the VE QMP to staff.
Review quality plans of railcar QCO: Mark
Review existing VE | manufacturers and/or MBTA consultants Molewyk
22  contracts and 3™ related to quality control of railcars or VE: Bill Wolfgang 1/6/2025 6/27/2025
party QMPs subcomponents against new QMP. As Legal: Maribeth
applicable, mitigate discrepancies through Ladd
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PLAN STRUCTURE

# Actionable Items Description Responsible Party’ Est Start’ Est End®
engineering review and the waiver process, : Procurement: Ray
contract changes to incorporate MBTA Wise
quality requirements, or other approved
methods.
QA/QC Procedures for Vehicle Maintenance
Inventory existing quality framework QCO: Mark
23 Invent_o_ry and identify |nclu_d|ng _crltlc_a_l processes and prqc_edures Moleyvyk & John 12/4/2023 3/1/2024
VM critical processes : and identify critical processes requiring Barnicoat
formal documentation. VM: Steve Hicks
QCO: Mark
Identify Current State ' Identify current state of quality management = Molewyk & John
eaa of VM QM activities  activities based on outputs of Al 23. Barnicoat SHEDES SS i
VE: Steve Hicks
Develop interim plan for cor_1t|nuous QCO: Mark
Develop Interim lmp_rovement based on findings from_ Molewyk & John
23b . Actionable Item #23 and #23a. May include : 4/1/2024 5/31/2024
Action Plan - VM h ; Barnicoat
buildout of staffing plan related to supporting . :
VE: Steve Hicks
the enhancement of those processes.
VM: Steve Hicks
Develop and update | Document critical processes identified as ggrer::tlons: Bave
24 VM processes and requiring formal documentation and review QCo: K/Iark 3/1/2024 8/30/2024
SOPs and update existing policies and procedures. Molewyk & John
Barnicoat
Using the SOPs and processes, developa :VM: Steve Hicks
Create Vehicle Quality Management Plan for Vehicle QCO: Mark
25 Maintenance QMP Maintenance detailing MBTA'’s oversight of | Molewyk & John BI21/2024 912012024
railcar manufacturers and their suppliers Barnicoat
QCO: Mark
- . I Molewyk
Develo_p training designed to famlllanzg \_/M VM: Sieve Hidks
Develop VM QMP §taff with the_ new QMP. Develop a training Administration: D
26 o implementation plan that reflects and T 8/19/2024 12/20/2024
training e - S Panagore
highlights timing and/or priority around e ;
different target audience(s) LAD/ Tralirgs Mare
) Walker
Administration: D.
Train impacted Vehicle Maintenance staff on : Panagore
27 i Train VM staff the new QMP. Provide updates on progress : Training: Marie 1/6/2025 12/19/2025
as part of the monthly Verification Report. Walker
VM: Steve Hicks
L . . . Administration: D.
Train VM Staff — Train impacted Vehicle Englneerlng staff on Panagore
27a the new QMP — target Wave 1 audience = . 1/6/2025 5/9/2025
Wave #1 s - . Training: Marie
from Training Plan in Actionable Item #26.
Walker
Train VM Staff — Train impacted Vehicle Engineering staff on ggnm;msrt;atlon: G
27b the new QMP — target Wave 2 audience . .g ) . 5/12/2025 9/12/2025
Wave #2 w : : Training: Marie
from Training Plan in Actionable Item #26. Waiker
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PLAN STRUCTURE

# Actionable Items Description Responsible Party’ Est Start’ Est End®
- Train VM Staff — Train impacted Vehicle Engineering staff on écainmalgls:;atlon. B
€ \Wave #3 the new QMP - target W_ave 3 audience Traifineg: Maria 9/15/2025 12/19/2025
from Training Plan in Actionable Item #26. 9
Walker
Work with Communications team to develop
28 Distribute VM QMP | an effective distribution plan and messaging | VM: Steve Hicks 12/23/2024 1/24/2025
around the release of the VM QMP to staff.
Review quality plans of contracts in support | QCO: Mark
of MBTA vehicle maintenance against new : Molewyk
Review existing VM QMP. As applicable, mitigate discrepancies : VM: Steve Hicks
29  contracts and 3 through engineering review and the waiver : Procurement: Jeff | 1/6/2025 6/27/2025
party QUPs process, contract changes to incorporate Cook
MBTA quality requirements, or other Legal: Kevin
approved methods. Scanlon
Document Management System to support QM
Identify Quality Records within the MBTA,
and document “Current State” for existing
Inventory and identify : processes and workflows. Associated with
30  Quality Records and : Actionable Items #16-17 and #23-24 related | QCO: Sylvia Welsh | 12/4/2023 8/16/2024
Workflows to VE/VM processes and SOPs and
identifying formal documentation control
requirements.
E)evelop plan for QM “Future-State QCO: Sylvia Welsh
ocument control, processes, and workflows Legal: Kevin
31 Develop QM DM including SOPs, workflows, and document Scanl;)n
Processes and SOPs | control plans. Incorporates outputs from the Adiinistraiion: D 8/16/2024 12/16/2024
inventory and identification activity in Panagore T
Actionable Item #30.
QCO: Sylvia Welsh
IT: John Glennon
Procure Document Identify.and select DMS to address QM by Procurement:
32  Management System SuPPorting document control, records JEHTEY Ladk 2/1/2024 8/30/2024
(DMS) management, _regulatory compliance, and Administration: D.
QM audit requirements. Panagore
Legal: Kevin
Scanlon
Develop comprehensive plans for DMS
differentiated instruction and training QCO: Sylvia Welsh
Develop QM DM (synchronous and asynchronous) for MBTA : Administration: D.
33 T e QM staff using/working with the DMS. Panagore 1/1/2025 4/30/2025
ap Develop a training implementation plan that : L&D/Training: Marie
reflects and highlights timing and/or priority : Walker
around different target audience(s).
Implement selected software solution,
inclugiing _but not nect_assarily limited to: QCO: Sylvia Welsh
specification and design, development of .
any required customization and integration IT- John Glennon
34 Implement DMS yreg 9 Procurement: 9/1/2024 6/1/2025

with other MBTA system(s), data migration
and cutover activities from existing systems,
beta-testing and/or pilot launch activity, and
rollout plan and execution

Jeffrey Cook
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PLAN STRUCTURE

# Actionable Items Description Responsible Party’ Est Start’ Est End®
Train impacted staff on using/working with
the DMS. Concept supports training rollout
initiation approximately one month prior to
rollout/go-live of the DMS implementation
(Actionable ltem #34) and is intended to QCO: Sylvia Welsh
Deliver QVl DM train sufficient user base to support rollout Administration: D.
35 Training Plan usage. Training rollout will continue to Panagore 5/1/2025 12/19/2025
9 onboard additional users over a period, and : L&D/Training: Marie
ongoing delivery of this capability will be Walker
coordinated with and driven in accordance
with our centralized training philosophy.
Provide updates on progress as part of the
monthly Verification Report.
L Administration: D.
: Train impacted staff on the new DMS —
355 | 1rain QM DM Staff— | ot Wave 1 audience from Training Plan | /-anagore 5/1/2025 6/30/2025
Wave #1 h ) Training: Marie
in Actionable Item #33
Walker
Train QM DM Staff — Train impacted staff on the new DMS — égnm;m;t_;atlon: .
35b target Wave 2 audience from Training Plan jagon ) 7/1/2025 9/26/2025
Wave #2 ; s Training: Marie
in Actionable Item #33
Walker
Train QM DM Staff Train impacted staff on the new DMS — ggnm;mj:;atlon: B.
35c ~ target Wave 3 audience from Training Plan 'ag . . 9/27/2025 12/19/2025
Wave #3 ; : Training: Marie
in Actionable Item #33 Walker

COMPLETION DOCUMENTATION

Performance Metrics

The MBTA agrees upon a Quality Management System Manual and critical processes to be audited by the

independent quality management department. By establishing the scope of this CAP, the MBTA will proceed
with documenting critical processes, communicating audits results with executive leadership, and executing a
hiring plan to staff quality management efforts.

Verification

Overview:

QMSM signed off
SOPs signed off

Hiring plan for QM completed
QMP for Vehicle Engineering
QMP for Vehicle Maintenance
DMS in place to support QM
Monthly training updates

BUDGET/COST ESTIMATE

Overview: Quality Management, E&M, and OCE will require additional resources in the form of Operating Budget and
headcount to execute this CAP. The budget values below are estimates that will require further analysis and refinement
as the work associated with this CAP is implemented.
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Segment Code Cost Estimate
Hiring of Quality Management SMEs $1,000,000
3rd Party Audit Resources $1,000,000
Consulting engineering/planning resources $8,000,000
DMS ($10M annually, 3 years) $30,000,000
10% Contingency $4,000,000
Total $44,000,000
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CORRECTIVE ACTION PLAN COMMITMENT

Responsible Parties

Department*

Name

Signature

DocuSigned by:

Engineering & Maintenance

Doug Connett

_QQW,L (onputt

Vehicle Maintenance Steve Hicks jgoﬁ?\z\“‘” D6

Vehicle Engineering Bill Wolfgang Wﬁlmmzsgtscwo[ [

QCO - Document Management Sylvia Welsh W

QCO - Quality Management Mark Molewyk WW &

Labor Relations Dan Kazakis Wwe

Finance Mary Ann O’Hara LBCFA;OEﬁsmEg& me
c?egy%%a%m

Engineering & Capital Xin Zhou

=AQbec S|~ —
3A3AB1 EB§C847D[

D978934FB44FB

Ko mnsn

Legal Kevin Scanlon

Information Technology John Glennon

email

Procurement Jeffery Cook ,_,_hjﬁ Q%CMCF

— . Lc;;'s‘sgps o

Training Marie Walker ZE}@D{
_ﬂ/LMgg- n wr

Workforce Ahmad Barnes W e iy

3 CCQOSD70689224D6

Customer & Employee Experience Danny Le
PHEee =ap yew Dasniny [y
;AABMBE?FQQBMQ

4 Offices designated as supporting roles provide subject matter expertise to responsible parties during action development and are not directly responsible for delivery of
actionable items listed above.
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DocuSigned by:
12/21/2023
(Andie Sondiury
Meredlth\San*fﬂlsi’mfg658497 Date
MBTA Chief of Quality, Compliance, and Oversight
DocuSigned by:
. 12/21/2023
(—Oawi P(LWMAVL
AFC522457
David Parra Goé ‘Date
MBTA Chief Administrative Officer
DocuSigned by:
/KW 12/21/2023
Ryan C \y gp;e79273934c3...
. . , ‘Date
MBTA Chief Operating Officer
DocuSigned by
r 12/20/2023
Timoth QWR”‘CB“F Date
MBTA Chief Safety Officer
DocuSigned by:
(_‘Mu,lﬂ 12/21/2023
ili 7C61463606A74E4
Ph|||p Date

MBTA General Manager & CEO
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